P. GIOIOSO & SONS, INC. OWNER: FINAL COMPLETION: 30-Oct-23

CONTRACT NO. 7117 MASSACHUSETTS WATER RESOURCES AUTHORITY

NIH SECTION 89 REPLACEMENT PIPELINE
ENGINEER: STANTEC, INC.

Sht. ACT ID Activity Name ORIG Remaining [ Early Start Early Finish 2023
DUR || i Apr [ May [ Jun il Aug [ Sep Oct Nov Dec
Woburn, MA -- Henshaw St. / MWRA Easement #2 / Albany St. / Montvale Ave. / Washington St. 1205 625  08May-23A  30-Oct-23 b ‘ ‘ ‘ ‘ ] 130-Oct-23
Henshaw St. / MWRA Easement #2 (MWRA Easement #1 - Albany St.) 41.0 00 08-May-23A  18-May-23A . 3 18-May-23A ‘ ‘ § ‘
1000 Mobilize to Henshaw St. 0.0 0.0 08-May-23 A } Mobilize to Henshaw St. } } 3 ; ;
1010 48-IN Water Main Install - Henshaw St. (MWRA Easement #1 - MWRA Easement #2) 6.0 0.0 08-May-23A  10-May-23A ‘ ‘ ‘ ‘ ‘ ‘
1020 48-IN Water Main Install - MWRA Easement #2 (Henshaw St. - Albany St.) 2.0 0.0 10-May-23A 18-May-23A (  EEE @
Albany St. (MWRA Easement #2 - Montvale Ave.) 36.0 9.0 18-May-23A  11-Aug-23 | I 11-Aug-23 | | |
Albany St. (MWRA Easement #2 - Vertical Gate Valve MH) 230 0.0 18-May-23A  12-Ju-23A | ] 12-Jul-23A
2000 48-IN Water Main Install - Albany St. (MWRA Easement #2 - Air Valve MH) 1.0 0.0 18-May-23A  22-May-23 A
2010 Install Air Valve Manhole - Albany St. (at #28 Albany St.) 1.0 0.0 22-May-23A| 22-May-23A
2020 48-IN Water Main Install - Albany St. (Air Valve MH - Horiz. Gate Valve MH) 1.0 0.0 22-May-23A 23-May-23A | R0
2030 Install Horizontal Gate Valve Manhole (at #28 Albany St.) 3.0 0.0 23-May-23A| 26-May-23A
2040 Shutdown - Holiday -- Memorial Day (May 29, 2023) 1.0 0.0 29-May-23A| 29-May-23A
2050 48-IN Water Main Install - Albany St. (Horiz. Gate Valve MH - Bike Path) 14.0 0.0 30-May-23A'  16-Jun-23A i
2060 Shutdown - Holiday -- Juneteenth (June 19, 2023) 1.0 0.0 19-Jun-23A | 19-Jun-23A :
2070 48-IN Water Main Install - Albany St. (Bike Path - Vertical Gate Valve MH) 40 0.0 20-Jun-23A | 28-Jun-23A ( ... e N S N S S
2080 Start Vertical Gate Valve Manhole Install (on Albany St. 50 feet before Montvale Ave.) 4.0 0.0 28-Jun-23A | 30-Jun-23A :
2090 Shutdown -- Holiday -- July 4th Week 5.0 0.0 03-Ju-23A | 07-Jul-23A
2100 Finish Vertical Gate Valve Manhole Install (on Albany St. 50 feet before Montvale Ave.) 3.0 0.0 10-Jul-23 A 12-Jul-23 A ;
2110 Install Blowoff Manhole and Assembly (Grape St.) 20 0.0 12-Jul-23 A 12-Jul-23 A : !
Albany St. Local Utility Relocations (MWRA Easement - Montvale Ave.) 15.0 9.0 13-Ju-23A  11-Aug-23 § —1 11-Aug-23 !
2120 Sewer Manhole Installations - Albany St. (MWRA Easement - Montvale Ave.) 3.0 0.0 13-Jul-23 A 21-Ju23A | e HE e S
2130 Local Drain Relocations - Erie St. and Grape St. 20 0.0 13-Jul-23A  21-Jul-23A }
2140 Local Water Main Relocations - Erie St. and Grape St. 2.0 0.0 19-Jul-23A 21-Jul-23A :
2150 Shutdown - Crew Off Site 15.0 9.0 24-Jul-23A 11-Aug-23 ; ; ; ; ; ; ;
Washington St. (Montvale Ave. - Utica St.) Utilities -- NIGHT WORK (7 PM - 5 AM) 18.0 18.0 14-Aug-23  08-Sep-23 E=———"" 08Sep23 |
3000 Local Sewer Relocations 8.0 8.0 14-Aug-23 25-Aug-23 7777777777777777777777 7777777777777777777777 777777777777777777777777777777777
3010 Start Local Water Relocations 40 40 28-Aug-23 01-Sep-23 : : : : : :
3020 Shutdown - Holiday -- Labor Day (September 4, 2023) 1.0 1.0 04-Sep-23 05-Sep-23 ; ;
3030 Finish Local Water Relocations 4.0 4.0 05-Sep-23 08-Sep-23 ‘ 1 ‘ ;
Albany St. (Vertical Gate Valve MH - Montvale Ave.) -- NIGHT WORK (7 PM - 5 AM) 4.0 4.0 11-Sep-23  15-Sep-23 B 15-Sep-23
4000 36-IN Water Man Install - Albany St. (Vertical Gate Valve MH - Montvale Ave.) 40 40 1-Sep-23 = 15Sep23 | o e o
Montvale Ave. (Albany St. - Washington St.) -- NIGHT WORK (7 PM - 5 AM) 8.0 8.0 18-Sep-23  29-Sep-23 =1 :29-Sep-23
5000 Sec. 89B Interconnection 20 20 18-Sep-23 20-Sep-23 ‘
5010 Local Sewer Replacement 1.0 1.0 18-Sep-23 19-Sep-23
5020 36-IN Water Main Install - Montvale Ave. (Albany St. - Existing Gate Valve MH) 15 15 20-Sep-23 22-8ep23 | e R S A
5030 Meter 200 Shutdown 0.0 0.0 22-Sep-23 Meter 200 Shutdown
5040 36-IN Water Main Install - Montvale Ave. (Existing Gate Valve MH - Washington St.) 4.0 4.0 25-Sep-23 29-Sep-23 1
5050 Local Drain Replacement 1.0 1.0 25-Sep-23 26-Sep-23 3 3
Washington St. (Montvale Ave. - Utica St.) Water Main -- NIGHT WORK (7 PM - 5 AM) 120 120 02:0ct23  20-Oct-23 ==/ 20-Oct-23
6000 36-IN Water Main Install - Washington St. (Montvale Ave. - Horiz. Gate Valve MH) 20 20 02-Oct-23 04Oct-23 (4 ‘ 7 777777777777777777777777777777777
6010 Install Horizontal Gate Valve Manhole (at #92 Washington St.) 2.0 2.0 04-Oct-23 06-Oct-23
6020 Shutdown - Holiday -- Columbus Day (October 9, 2023) 1.0 1.0 09-Oct-23 10-Oct-23
6030 36-IN Water Main Install - Washington St. (Horiz. Gate Valve MH - Air Valve) 20 20 10-Oct-23 12-Oct-23
6040 Install Air Valve MH (at #97 Washington St.) 20 20 12-Oct-23 17-Oct-23
6050 36-IN Water Main Install / Coupling - Washington St. (Air Valve - Coupling) 3.0 3.0 17-Oct-23 20O0ct23 | g
Reactivate Water Main (Albany St. - Washington Circle) 50 5.0 23-0ct-23  30-Oct-23 =3 30-Oct-23
7000 Fill / Test/ Chlorinate- GV 94+08 - GV 121+63 3.0 3.0 23-Oct-23 26-Oct-23 |
7010 Flush / Sample / Activate - GV 94+08 - GV 121+63 2.0 2.0 26-Oct-23 30-Oct-23 ! !
7020 Meter 200 Activation 0.0 0.0 30-Oct-23 : Meter 200 Activation !
mmmm Actual Work P. Gioioso & Sons, Inc. Data Date: 01-Aug-23
—= Remaining Work MWRA NIH SECTION 89 Run Date: 01-Aug-23

* ¢ Milestone REPLACEMENT PIPELINE

—3 Summary




